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Mission and Vision of PCPS

Pathways College Preparatory School (PCPS) is a community that educates the mind, body and soul of each of our students in preparation for entrance and success in college. We view college opportunity and success as a "pathway" to excellence and equity in life. Through our partnerships with families, community organizations and universities, we seek out real world learning experiences for students to enhance their skills and knowledge.  As a result, graduates from PCPS will be able to use their experiences to think critically about personal, political, and professional responsibility and the impact of their choices on their lives, community and the world at large.
Guiding Principles
· Academic Excellence

· All students can and will achieve academic excellence through challenges, rigor and critical thinking.

· Equity

· Equity requires that each individual receives what they need in order to succeed.

· Accountability

· Each member of the community is accountable for the choices they make.

· Self Actualization

· Guiding each student on their path to success

· Holistic Education

· Educating the mind, body and soul of each student
· Collaboration

· Building a Pathways College Preparatory School partnership of students, parents, teachers and community  

· Learning and working together in order for students to make responsible choices for themselves, the community and world at large.

Core Values

R³ for Self, Others, and Community  

*Respect:  

Self-Belief that you are worthy of greatness

Others-Honoring each others differences and appreciating the sacrifices          

          that was made so that one can have a better life

Community- Maintaining and adding value to your environment in and out of 
              school
          *Responsibility:


Self-Having high standards and meeting them



Others- Showing concern for others needs and providing assistance when   

                                   necessary



Community- Taking ownership of your environment without being asked

      *Resilience



Self-When you fall get up



Others- When you see someone fall help them up



Community-Always come back to lend a helping hand even when it’s difficult. 

Advisory

The advisory group meets one period a week. In Advisory group, teachers engage students in activities to explore life issues that impact decision-making process, leading to choices that will increase their likelihood of attending college. Teachers will also work with their advisees to set SMART goals they want to achieve this year.  Advisors are also required to monitor their advisee’s academic performance.

There are several curriculums we use at Pathways for advisory

· CollegeED 

· Educators for Social Responsibility Advisory Guide 

· Collgeboard Advisory Guide

· Pathways Planner, Pathways advisory guide- Monthly themes & literacy component

The Advisor’s job is to take care of their advisees while in school. If a student gets in a situation where they need to speak with or need help from an adult, they may go to their advisor.  If you are not available students may go to another teacher, counselor, dean, assistant principal and principal.  

NOTE: During Advisory students are required to place all clothing that is not a part of the school uniform in their assigned locker.

ADVISORY CONFERENCE:

· Each advisor will hold a Road Map Conference with their advisee and parent by appointment. Students are expected to attend.

· Set SMART Goals with each advisee and parent 
· Every teacher will have approximately 20-25 students as their advisees  
Advisors are required to engage their advisory in all monthly themed activities
· September- School Expectations

· October- No Bullying

· November-Thanksgiving Can Drive
· December-Toy/clothes drive
· January- Black History 
· February-Respect for All
· March-March Madness (college theme)
· April-community Service
· May-Teacher Appreciation
· June-Wellness 
Parent Communication

Early Communication 

Effective communication with parents is essential in order for students to achieve academic success and function at their optimum capacity. Effective communication must start early on in the year by meeting with parents or sending packets home about class expectations, curriculum objectives and non negotiable rules.  It is essential that advisors have parent contact information and be accessible to parents.  Advisors are required to provide parents with a way to contact them via telephone or email.

Curriculum Night 
During the month of September we a host Curriculum Night event=. On Curriculum Night we create an opportunity for families to meet with teachers about the curriculum menu being offered for the new school year. Teachers must be prepared to share their syllabus for the course, the expectations, grading policy, required materials and supplies, and contact information.  Advisors will have an opportunity to get to know the parents and children they are responsible for during the school year. The administration strongly encourages all teachers to be present at this event. In exchange for attendance, there is no professional development after school during the month of September. 
Family-School Conferences 
Family-School Conferences are a tool for communicating with students and their families regarding academic, social, emotional and physical development and progress.  Families are invited in twice a year to confer with advisors about their children. Each family is invited to participate in the Road Map Conference. The Road Map Conference identifies students’ areas of strength and areas for growth. In October, families are invited in to review report cards.  Report cards are distributed to parents during the conference. Advisors are encouraged to communicate with parents via flyer or telephone to schedule a 20 minute conference. Please give parents a minimum of 1-week notice. Students MUST attend and participate in all conferences. 
Students who are in danger of not meeting the promotional criteria are encouraged to attend a planning conference with the advisor and his/her family in February. These conferences are schedule during the school day. 

Teaching and Learning at Pathways 

Planning, Curriculum, Assessments

At Pathways College Preparatory School we believe instruction should be student centered and respond to the unique needs of individual students.   Understanding is developed through a series of experiences inside and outside of the classroom. The role of the teacher is to facilitate the process of developing understanding by designing thoughtful curricula, units of study and daily lesson plans that focus on providing students with the opportunity to grapple with and experience big ideas within each discipline of study that are aligned to common core standards. Teachers are expected to articulate what all students must know, understand and be able to do as a result of the learning taking place during the course, unit of study and or daily lesson. Although the instructional delivery model should be determined on the basis of the content of each lesson, the great majority of instruction should be presented within the workshop model framework.
Common Core Standards

 To successfully prepare all students—including students with disabilities and English language learners—for life after high school, teachers need to create cognitively demanding learning experiences in their classrooms every day.
NYC Department of Education has selected several key standards that all teachers should focus on throughout the year.  Teachers should align course activities and products to these standards

SELECTED COMMON CORE STANDARDS 
To focus our efforts on critical college and career ready skills, we have strategically selected standards at every grade level. The authors of the Common Core helped guide our selection. To view the full Common Core Learning Standards, visit: http://www.p12.nysed.gov/ciai/common_core_standards/.
	Selected Common Core Standards in Literacy Grade Band 
	Literacy Focus 

	
	

	3-8 
	Written analysis of informational texts (Reading Informational Text Standards 1 and 10) 

OR 

Written opinion or argument based on an analysis of informational texts (Reading Informational Text Standards 1 and 10; Writing Standard 1) 

	9-12 
	Written opinion or argument based on an analysis of informational texts (Reading Informational Text Standards 1 and 10; Writing Standard 1) 


Rationale 
The authors of the Common Core standards have focused on the issues of text complexity in informational text and making an argument based on those texts as the key challenges in the Common Core. We need to begin exposing our students to this type of task, and supporting them accordingly, in a staircase fashion moving up through the grade levels. (For more information about how these specific Common Core standards were selected, please see the FAQ document on the Principals’ Portal: http://intranet.nycboe.net/DOEPortal/Principals/SchoolSupport/AcademicServices/.)
Selected Common Core Standards in Mathematics

	Grade Band
	Standard of Practice
	Domain of Focus

	6-7
	Model with Mathematics 

and/or 

Construct Viable Arguments and Critique the Reasoning of Others 
	Ratios and Proportional Relationships 



	8
	
	Expressions and Equations 

	Algebra
	
	Reasoning with Equations and Inequalities 

	Geometry
	
	Congruence 

	
	
	

	
	
	


Rationale 
The Standards for Mathematical Practices are one of the most distinct portions of the Common Core standards. Taken together, these standards paint a picture of a mathematically proficient student. We understand that the Standards for Mathematical Practice are interconnected and that a rich task may require students to demonstrate many of the practices. However, for the winter task, we ask that schools focus on one or both of the high-leverage practices we’ve selected—Model with Mathematics (#4) and Construct Viable Arguments and Critique the Reasoning of Others (#3)—and the domains of  focus representing key content in each grade. Modeling is what real mathematicians do: using mathematics to represent and solve authentic problems in our world. Key to this process of problem-solving is the ability to clearly construct and analyze mathematical arguments, evaluating and articulating the reasoning behind claims. Facility with these two practices, and solid knowledge of key concepts, will enable students to demonstrate their mathematical thinking by successfully analyzing authentic problems and constructing and defending logical paths to solving problems.
Unit and Lesson Planning
Atlas Rubicon is an online planning tool used to develop unit plans following the UBD model.  Each teacher is required to develop and record their curriculum maps and unit plans on Atlas Rubicon

Understanding by Design approach to planning
Understanding by Design (UbD) is a best practice curriculum planning model.  Each teacher is required to create and maintain a curriculum map for all courses they are teaching using the UBD template. To become proficient in planning curriculum using Understanding by Design requires a commitment to learning the steps and strategies as well as developing an understanding of the philosophy that forms its basis.  There are several good books available in the office and much of the professional development within school will be devoted to UbD.  The following is a brief outline of the process.

· Step 1: The goals and outcomes are identified first by asking what must students know, understand and be able to do as a result of learning. Teachers are expected to utilize the NYS Standards to derive what students must know (facts, vocabulary) and be able to do (skills). The understandings are derived by the teacher asking what you hope students will remember and understand. What concept or lens will you use to tie the content and skills to something important enough for students to remember? For example, perspective, conflict, power, patterns, inquiry, voice.
· Step2: the evidence students will produce to demonstrate they have met the goals and objectives: Key questions to ask include: How will students demonstrate that they know basic facts, vocabulary and content; understand the concepts and big ideas of the unit; and can perform the critical thinking skills of the subject area / discipline. Using UbD teachers actually plan the summative and formative assessment tasks before teaching.
· Finally the daily lesson plans are created based on the goals and objectives (Knowledge, Understandings and Do’s (skills), and the assessment tasks you’ve designed. Each teacher is required to have a written lesson plan every day. 
Student Portfolio Requirements

Each student and teacher is expected to collect, organize and review data to identify the level of mastery students have attained in each area of the state standards. Portfolios are a method of collecting, organizing and analyzing student work as data. Each portfolio must include a coversheet with the list of standards covered during the course.  Additionally, academic goals for the course (short and long term) must be attached to the front inside cover of the portfolio. 
Students in grades 6-8 must have a portfolio in accordance with the NYC Department of Education promotional policy. Portfolios will be used as evidence of meeting promotional criteria in the event a student does not perform at level 2 or higher on the NYS assessments each year.  

· 6th grade students must have portfolios in ELA and Math. 

· 7th grade students must have portfolios for ELA, Math and Science. 

· 8th grade students must have portfolios in each core subject class. 

Seniors Graduation Portfolio 

Seniors are required to prepare a cumulative interdisciplinary portfolio containing one college level artifact in each core subject area class, i.e. each students will have one portfolio with a piece of work from English, History, Math and Science. The math and science piece must be from the most rigorous course taken at Pathways or our university partner schools. 

The portfolio contains all major class work assignments, group work assignments, test and quizzes, published writing, projects and performance task. These items are kept in school and are used to provide evidence that students have met the standards. They are also used for professional development with a protocol for looking at student work.  Each teacher must designate a location for the class’ portfolio folders. Each teacher is provided with a storage crate for each of their classes and folders.  Teachers are encouraged to give students a copy of their major assignments to take home with the rubric explaining the grade and feedback on how to improve. 

The school will establish a Portfolio Committee to create the protocol, policy and procedures for the presentation of portfolios each year. The vision is to have students take ownership of their own learning and use the portfolios as a part of their family-school conferences as well as present them to their peers and other teachers as a way to demonstrate their knowledge. 2009-2010 will be used to create the framework for portfolios as forum for assessment, for use during conferences and end of semester or year presentations. 

Instruction
Overview of the Workshop Model
Overview of the Workshop Model

The workshop model is a framework for delivering instruction within a teaching period. 

	Architecture  of the workshop model 
	Definition
	Example-ELA
	Example-Math

	Connection

5 minutes
	Today’s learning is connected to a prior learning experience. Each lesson should be explicitly related to the material taught previously. This is essential for new understandings to develop.
	Yesterday we learned how to pay attention to  the character’s traits when reading a novel – Today we are going to look at how paying attention to those traits helps us understand the character’s actions
	We have been practicing graphing linear equations, today we are going to look at how graphing linear equations on a coordinate plane helps us solve systems of equations

	Mini-Lesson:

4-12 minutes in a 45 minute period

4-15 minutes in a 90 minute period

(Consider “gathering” students close to demonstration area)
	The teacher, through direct instruction, models for the whole class the skill, strategy or content being used in the current lesson. Teachers are encouraged to use visual representations and real world examples to help students deepen their understanding. It is expected that students will vary in their understanding after the initial modeling of the strategy.  You will be able to observe the level of understanding in the next step. 


	I have a passage from Things Fall Apart on the overhead.  Watch as I read aloud, I am going to stop and jot notes.  We made a list of Okonkwo’s traits yesterday.  As I read the passage I am going to think how his character traits effect his actions. I am going to write my notes in my margin, let me show you how…
	I have two equations on the chart.  I am going to refer to the poster we wrote Wednesday on how to graph an equation.  Watch me as I follow those steps and graph both lines.  Now when I look at the graph I notice that the lines intersect at (4, 3). Let me substitute those values for x, y in the equations.

I notice… 

	Guided Practice:

5 minutes
	The teacher guides the class through the steps that he/she modeled for the class. The students have an opportunity to actively practice or synthesize the new information with support from their peers and the teacher. Teachers are expected to give students an opportunity to verbalize their understanding of the material presented during the mini-lesson. This is typically done by asking each student to think, write or talk to their partner about the concepts. The teacher moves around the room to observe and listen to the conversations students are having. 


	I have a second passage from chapter three.  I am going to give you a few minutes to read it and think about it.  At my signal, I would like you to turn to your partner and discuss which parts of the passage show how a trait of Okonkwo effects his actions
	I have a set of equations to solve on this chart.  Please work with you group to graph both lines and find the point of intersection. Would one partner group please lead us through the process by graphing the lines on the chart in front?

	Independent Practice:

15 minutes
	The students practice using the content, skill or strategy while the teacher observes. This practice can be done individually, in pairs, or groups of three to six students. If during the guided practice you notice students who are struggling to construct meaning, use part of this time to differentiate instruction by working with students individually or in small groups.  In general some students may need to observe modeling several times for clarity, while other students may need continued modeling in order to grasp a concept that is particularly difficult for them.  The teacher spends this time moving around the room working with individuals or small groups. 


	Please read in your individual novels.  I want you to practice the strategy of noticing how the character’s traits effect his or her actions.  I will expect you to be able to speak with me about parts in your novel where you notice this happening as I come around and conference with your group.
	Please take out your text and do examples AR37-a though e

I have assigned each table one letter to put on a chart paper.  Please be prepared to explain how you solved the examples and graphed the lines on your chart.  I will be coming around to each table to discuss the process.

	Share:

5- 10 minutes
	The teacher selects students to share their learning experiences as another opportunity to model the skill or strategy as well as to reinforce learning by demonstrating understanding through presenting orally
	Taylor, would you share with the class what you noticed about Harry’s trait of acting without thinking about something and how it affected his actions in Chapter 5 of your book.  Does anyone else want to share?
	Please post your chart on the wall. Let’s have a gallery walk around the room.  One member of the group should remain with the chart to explain the results

	Link:

1 minute
	At the close of the workshop the teacher links today’s skill, strategy or content to the skills, strategies or content in the unit of study.
	So today we learned that paying close attention to character’s traits helps us understand how and why they act in certain ways, as you continue reading novels about social issues I want you to always keep in mind this strategy as one way to help you have deeper comprehension of your text.
	So today we learned that graphing two linear equations can help us find the solution to a set of equations. I want you to keep in mind the various steps we practiced and how we can use these steps when we graph all different kinds of equations.


In order for this model to be effective and successful, teachers must manage time. Below are some examples of ways that teachers choose to manage time in the workshop model. 

Providing Feedback
Current educational research states that the most powerful single modification that enhances students’ achievement is feedback. The feedback that teachers give students must meet four standards: 

1. The feedback must be immediate and frequent. Providing feedback on a daily or weekly basis has the greatest impact on student learning. 

2. The feedback must be instructive which means to give students specific instructions on how to correct mistakes or improve their practice.

3. The feedback must be constructive which means to give students specific feedback on what they are doing well and encourage them to continue using particular skills and strategies. 

4. The feedback must reference one specific knowledge and or skills based on the objectives for the unit of study, lesson or performance task. 

Learning Styles and the Response to Students’ Needs
Pathways values students on all performance levels and believe that students must work collaboratively towards our goal of entrance and success in college. To that end, our students are heterogeneously grouped in most subject areas. We believe that the ultimate measure of mastery is through sharing our learning with others. When students are heterogeneously grouped, teachers must take into consideration the different types of learning styles and preferences that students bring into the classroom. Learning styles and preferences are simply different approaches or ways of learning. There are three primary learning styles and three primary learning preferences.
Visual Learners: learn through seeing...                    .
These learners need to see the teacher's body language and facial expression to fully understand the content of a lesson. They tend to prefer sitting at the front of the classroom to avoid visual obstructions (e.g. people's heads). They may think in pictures and learn best from visual displays including: diagrams, illustrated text books, overhead transparencies, videos, flipcharts and hand-outs.  During a lecture or classroom discussion, visual learners often prefer to take detailed notes to absorb the information.
Auditory Learners: learn through listening... 

They learn best through verbal lectures, discussions, talking things through and listening to what others have to say. Auditory learners interpret the underlying meanings of speech through listening to tone of voice, pitch, speed and other nuances. Written information may have little meaning until it is heard. These learners often benefit from reading text aloud and using a tape recorder.
Tactile/Kinesthetic Learners: learn through, moving, doing and touching...   

Tactile/Kinesthetic persons learn best through a hands-on approach, actively exploring the physical world around them. They may find it hard to sit still for long periods and may become distracted by their need for activity and exploration. 

Learning Preferences

Analytical preference: some students are more comfortable working in a very logical way looking at the big picture.

Creative Preference: some students enjoy open-ended tasks that require them to use their creativity in order to fulfill the task.

Practical Preference: some students enjoy planning organizing and taking a practical approach to their work.

Differentiating Instruction 
Creates multiple paths for students with varying abilities and learning styles to absorb and learn concepts. Teachers are expected to incorporate 1 or more type of differentiation in each unit of study. There are basically four ways to differentiate instruction. 

1.) Differentiating Content

Content can be described as knowledge, skills and attitudes that students should learn.  Students who already know the content can possibly skip direct instruction and begin to apply concepts to the task of solving a problem.  If reading is required to learn the content, teachers can provide leveled reading that addresses the needs of individual students and addresses the foundational content required for learning, acquisition and transfer.

2.) Differentiating the Process/Activities

Differentiating the process means varying learning activities or strategies to provide appropriate methods for students to explore concepts.  For example, students can use a graphic organizer to explore a concept; these graphic organizers can vary in difficulty depending on the needs of individual student’s. 

3.) Differentiating the Product

Differentiating the product means varying the complexity of student work that they are asked to produce.  All work should demonstrate student knowledge of the concepts while accounting for variations in learning styles and levels.  

4.) Differentiating By Manipulating the Environment or Through Accommodating Individual Learning Styles.

It is important for teachers to recognize that students may perform better in different environments.  Some students work better in groups or pairs while other students require a space with limited distractions to maximize productivity.  It is necessary that the teacher be flexible in providing these spaces for students in order to maximize their learning experience.

Responding to Students Needs

When students enter the classroom, we are naturally responding to the traits students bring with them. At any given time, we are trying to respond to the individual needs of each student.

There are four traits students bring into the classroom: 

1. Readiness refers to the student’s Knowledge, understanding and skill related to learning he/she has for a particular sequence of learning experience-this readiness is directly connected to his/her prior learning experiences.

2. Interest: each student enters the classroom with a set of interests that can be used to hook him/ her into the learning.

3. Learning style preference: each of us has a preferred way to approach our work-analytical, creative or practical.

4. Affect: students enter your classroom with a range of emotions about themselves, their ability and their strengths and weaknesses.





Use of Technology in the classroom 


At Pathways one of our goals is to ensure that our teachers and students are knowledgeable, competent and comfortable with a variety of technology. There are mobile computer labs that are available for use by teachers and students in the classroom. Each teacher has a desktop in their classroom for their use to plan instruction, record academic performances and to research activities and resources for learning.  Teacher desktops are not for student use.  The school also owns a projector, TV/DVD player and one interactive white board which are available for use in the classroom. Teachers are encouraged to work collaboratively with the technology teacher and tech support personnel to arrange for the use of all instructional technology in the classroom. Teachers must sign up for laptop use a week in advance to ensure availability.  Laptop form must include: Date, teachers name, periods/time slots, and cart number.  Students must sign laptops in and out; the laptop form must include: teacher’s name, class, student’s name, laptop #, students sign out and in area, comments
· Laptop usage 

* must be supervised at all times 

* Laptops must be placed in the correct carts and on the correct shelves 

* Laptops must be plugged in after use 

* Students may not leave your presence to work on a laptop – the teacher who signs it out is responsible

* Laptop cart must remain charging at all times

* Students are not allowed to listen to music on laptops
* Students are not allowed to visit social networking websites
* Laptops must not be stacked, carried upside down, or gripped 
· All work must be saved to jump drives/flash drives, not hard drives
Smartboards

· Each smart board is accompanied with a laptop computer that must be secured throughout the day by the teacher  

· Any damage to the boards must be reported to administration immediately
School Trips

Teachers, advisors and house teams are expected to plan trips and excursions that further enhance the learning experiences taking place in the classroom and school. Each September, parents will be asked to sign a general permission slip granting their child permission to attend local trips in the community which includes: Community Service Days, neighborhood walks, trips to the library and the park. In addition to community based trips, the school organizes several overnight trips to focus on early college readiness and community building throughout the school year. 
Additionally, for each trip not covered on the above list, the teacher must complete the Trip Request form 4-6 weeks prior to the proposed date of the excursion. After approval by the House Administrator students and parents must receive notification of the excursion with a detailed description of the activities. The trip description must include the parents’ consent for their child to attend and how they want their child to be dismissed if the trip ends at or after the end of the school day. 

Handling Money for Trips

· Advisors typically collect the payment for student trips with the exceptions of college tours. 

· Advisors are expected to keep an accurate log of funds collected. This log is turned in when completed on the morning of the trip. 

· Advisors are expected to turn in money to the House administrator (413 or 303) at the end of each day.

· No money should be left in a classroom overnight. (School will not be fiscally responsible when this is not adhered to)
On the day before the trip-please complete the trip information form which includes: 

· List of students who are attending the trip

· List of students who plan to attend school and not attending the trip

· List of students who are not planning to be in attendance on the day of the trip

On the morning of the trip, please confirm the following information: 
· List of students who are attending the trip

· List of students who plan to attend school but not attending the trip

· List of students who are absent from school or expected to be late
· Time of departure

· Time of return

· Mode of transportation

· Emergency contact information (cell phone numbers of the teachers on the trip)
· Copy of the emergency contact sheet for students

· Completed permission slips

The above information must be turned in to your House Administrator by 9:00 am or before departure if you are leaving before 9:30.
** Please note that all trips are an extension of the learning experience in the classroom.  Trip coordinators must prepare a reading and written assignment for students to complete during and after all trips.
Grading Policy 

In order for students to take ownership of their learning and achievement, they must have clearly defined expectations at the beginning of the school year. Pathways operate on a 2-semester grading system. Each course is worth between 0.2-1.0 credits. Each content area has features that are unique to the discipline and teachers are required to develop a curriculum letter and syllabus to be given to parents and students. The following list outlines the minimum standard components included in the grading policy: 

New














Value

· Participation










33.3%

· Attendance

· Class work, Content specific tasks or processes that occur during class

· Effort/Engagement

· Assessments










33.3%

· Unit Tests and Quizzes


· Individual and Group Projects 

· Performance Tasks

· Journal

· Homework/ Extended tasks








33.3%

· Individual and Group Projects 

· Daily assignments

· Independent reading

A note on learning reflections: Reflection on the process of learning is equally if not more important than the learning itself. When a student is able to step back and take a meta-cognitive look at his/her learning and identify the gaps in understanding, it increases the rate and degree of learning. 
Grading Schedule*

· At Pathways we utilize two systems to provide students and parents with information on progress. The first system is called Daedalus which is an online planning and grade-book system that provides teachers, administrators, students and parents with regular information. This system is updated a minimum of every 3 weeks in order to provide accurate information to students and parents. All teachers are encouraged to post the assignments for the upcoming week on Daedalus. Teachers are asked to post the dates of upcoming exams and due dates for projects on Daedalus one (1) week in advance.

Semester and Marking Period Schedule

	
	Beginning Of semester & Marking periods
	End of semester & marking periods
	Daedalus & EGG* updates deadlines

	Semester 1
	September 8, 2011
	January 30, 2012
	

	Marking period
	 Beginning of MP
	End Of MP
	

	1
	September 8,2011
	October 21, 2011
	

	
	
	
	9/28 & 10/25*

	2
	October 24, 2011
	December 2, 2011
	

	
	
	
	11/14 & 12/6*

	3
	December 5, 2011
	January 20, 2012
	

	
	
	
	12/23 & 1/24*

	Semester 2
	January 31, 2012
	June 27, 2012
	

	Marking period
	Beginning of MP
	End Of MP
	

	1
	January 31, 2012
	March 16, 2012
	

	
	
	
	2/17 & 3/20*

	2
	March 19, 2012
	May 4, 2012
	

	
	
	
	4/5 & 5/8*

	3
	May 7, 2012
	June 15, 2012
	

	
	
	
	5/25 & 6/19*


The second system is called STARS.  Marking period and semester report card grades are recorded in the High School scheduling and Transcripts (HSST). Semester grades are based on the average of 3 marking periods.  However, teachers have professional discretion on the final grades based on performance of state assessments. Teachers must transfer information from Daedalus onto EGG sheets at the end of each marking period and semester. Teachers will have approximately 3 days after the semester ends to enter grades on the grading spreadsheet. 

* Grades are recorded on a excel spreadsheet generated by HSST. The EGG spreadsheets are available at least one week before the end of the marking period and are due to the assistant principal 3 days prior to the date of distribution. Technical support is available for those who are unfamiliar with Excel. Reports cards are typically distributed one week after the end of the marking period.  

A note on meeting deadlines for grading and other administrative requests. Failure to adhere to and comply with the deadlines set often impacts the schools’ ability to fulfill commitments to the Department of Education, students and parents. In the event that you will not be able to meet a deadline, you are required to inform the principal immediately. The ability to meet deadlines is one of the criterion by which teachers are evaluated at the end of the year.
Professional Learning

Charlotte Danielson Teaching Standards

The Framework for Teaching is a research-based set of components of instruction, aligned to the INTASC standards, and grounded in a constructivist view of learning and teaching. In this framework, the complex activity of teaching is divided into 22 components (and 76 smaller elements) clustered into four domains of teaching responsibility: planning and preparation (Domain 1), classroom environment (Domain 2), instruction (Domain 3), and professional responsibilities (Domain 4). Each component defines a distinct aspect of a domain; two to five elements describe a specific feature of a component. 
	The Framework for Teaching:
Components of Professional Practice

	Domain 1: Planning and Preparation
	Domain 2: The Classroom Environment

	  Demonstrating Knowledge of Content
    and Pedagogy Demonstrating 

  Knowledge of Students

  Setting Instructional Outcomes

  Demonstrating Knowledge of Resources

  Designing Coherent Instruction

  Designing Student Assessments
	  Creating an Environment of Respect and Rapport 

  Establishing a Culture for Learning

  Managing Classroom Procedures

  Managing Student Behavior

  Organizing Physical Space

	Domain 4: Professional Responsibilities
	Domain 3: Instruction

	  Reflecting on Teaching

  Maintaining Accurate Records

  Communicating with Families

  Participating in a Professional 

  Community

  Growing and Developing Professionally

  Showing Professionalism 


	  Communicating with Students

  Using Questioning and Discussion 

  Techniques

  Engaging Students in Learning

  Using Assessment in Instruction

  Demonstrating Flexibility and Responsiveness


Professional Development for Life Long Learners

The staff of Pathways will engage in regular, meaningful professional development that is driven by student learning. Our primary activity is to look at student work through a variety of lens in order to gather information and data about our students, how they learn, and the level of rigor and effectiveness of our teaching practices.  As per an SBO agreement, professional learning is scheduled monthly for eighty (80) minutes.  
NWHTYS: Robyn Jackson Seven Principles of Great Teaching
· Start where your students are 

· Know where your students are going 

· Expect to get your students to their goal 

· Support your students along the way 

· Use feedback to help you and your students get better 

· Focus on quality rather than quantity 

· Never work harder than your students 

PD Schedule

	Monthly PD
	Time
	Chancellors Days
	Time

	
	
	September 6 & 7
	8:10-3:07

	October    3
	3:10-4:30
	
	

	November 7
	3:10-4:30
	November 8th
	8:10-3:07

	January    9
	3:10-4:30
	
	

	February  6
	3:10-4:30
	June 7th 
	8:10-3:07

	March      5
	3:10-4:30
	
	

	April        2
	3:10-4:30
	
	

	May         7
	3:10-4:30
	
	

	June
	3:10-4:30
	
	


Monthly Professional Development Sessions will include four components which run consecutively every two months.  Teachers will sign up for 3 sessions for the year.
1. Data/ Assessments- Facilitator Dr. Feliberty and Ms. Legere.  Using Data to inform instructional decisions in meeting student’s needs.  Teachers will learn how to use a variety of data tools to isolate specific skills students have not mastered and strategies for remediating these skills.  Teachers will also learn how to effectively share data with their students
2. Differentiated Instruction/ UBD- Facilitator Ms. Mitchell & Ms. Lustig. Planning effective units and lessons that meet the needs of all students in your classroom.  Teachers will learn how to plan units of study using components of Atlas Rubicon. Also teachers will learn a variety of teaching strategies to keep all students engaged in learning.
3. Common Core Standards- Facilitator Ms. Mitchell and Ms. Freeman-Harrison.  Aligning curriculum and assessments to the common core standards.  Teachers will learn how to use a variety of resources to create units of study that are rigorous and meaningful 
4. Literacy across the curriculum/ Informational text- facilitator Ms.Jacobs and Ms. Hercules. Using literacy to engage students.  Teachers will learn how to infuse literary skills and content throughout their lesson.  Teachers also learn how to use complex text to engage students and push their thinking. 
Starting in October teachers will organize each component in the order of importance with number 1 being most important and 4 being least important.  Each series will run for two months and teachers will rotate through each component.  Teachers will learn a variety of skills and strategies that can be used in the classroom.
Teacher Observations   
Teacher Performance Review Goals (TPR)

Teachers are expected to set professional goals for each academic year. The goals must include a performance outcome for students and a professional area of growth that is aligned with the school-wide professional development focus and practice area. Teachers will be evaluated in part, based on the achievement of the goals. Goals should be created after carefully looking at your students’ data from the previous school year and the pre-assessment data generated at the beginning of the school year. Teacher Performance Review goals are due by the last school day in September of each year.

Performance Evaluation Options 

The UFT contract with the NYC Department of Education states: Where appropriate, the performance review must include clear and specific recommendations for professional growth. Annual performance reviews may be based on either of two models:

In an individual decision between the teacher and the supervisor, satisfactory, tenured teachers may choose either Component A or B or both as the basis for the annual performance review. A process has been agreed upon to facilitate agreement in instances where a teacher and a supervisor have differences in professional judgment concerning the annual performance review option.

New and probationary teachers who are new to a school, tenured teachers in danger of receiving an unsatisfactory rating, and tenured teachers who received an unsatisfactory rating the prior year must use Component B as the basis of their annual performance review, although, with the principal’s concurrence, Component A may be utilized as a part of their performance review.

All teachers at Pathways work collaboratively with the administrative team to set annual goals for performance. These goals are based on the Charlotte Danielson’s Standards for Teaching Professionals. Additionally, we offer teachers two options which align with the stipulations within the contract:

Option A: 

The first model, known as Annual Performance Options (Component A), offers an individual teacher, in consultation with his/her supervisor, the opportunity to set yearly goals and objectives and to choose the methods for demonstrating professional growth. The annual performance options will be supported with appropriate follow-up professional development activities, as noted below.

Tenured teachers may choose option A according to the contract. Option A includes setting goals and creating a portfolio of teaching artifacts that demonstrate your growth in a particular area of practice. Teachers choosing this option must submit a plan that outlines the areas of practice and methods of documentation through an “account of practice”. The time to work on the portfolio project is at the teacher’s discretion. Teachers must document monthly work towards reaching their goals. Teachers will submit their professional portfolio to the principal twice a year, January and June.  The sections included are:
Section 1- Introduction, teacher handbook, chancellor’s regulations

Section 2- Student data, Diagnostics, State assessment results, regents results

Section 3- Curriculum- Printed from Atlas Rubicon

Section 4- Assessments- unit, teacher generated, summative, Formative

Section 5- Professional learning- learning goals, meeting agenda, handouts, vertical team, grade team, PD, off and onsite trainings, peer reviews
Section 6- professional Initiative- program development, leadership roles

A series of Peer Observations or inter-visitations between colleagues is also required. Teachers will work collaboratively to visit and observe classrooms. The observer(s) will provide the teacher being observed with verbal feedback on the lesson. The teacher being observed will write an “account of practice” which describes the feedback received from the observer(s), background information to further explain your reasoning and decisions and the next steps being implemented. These inter-visitations may be scheduled by the administration and or between individual teachers. 

Option B: 

The second model, known as Formal Observations (Component B), is the traditional classroom observation by a principal or supervisor which includes pre- and post-observation conferences and written feedback/comments. 

* Tenured and Non-Tenured teachers may choose option B which is a combination of formal, informal and peer observations. Teachers will have a minimum of 1 formal observation and up to 6 informal observations (non-tenured teachers) throughout the course of the school year.

a. A minimum of 1 formal observation (Non-Tenured teachers who choose this option must have a minimum of 1 Satisfactory formal observation) Formal observations require a pre-observation conference, an observation followed by a post-observation conference and a written summary with a rating of either Satisfactory or Unsatisfactory. The pupil accounting secretary in collaboration with the teacher will schedule the above activities. (Default option)

Pre observation conference- Be prepared to bring your portfolio which must include the items list above in section A, lesson plan, student data, copy of the unit assessment, professional learning
Observation- copy of lesson plan with changes

Post observation conference-reflection on how the lesson went, evidence that students got it or did not
b. A series of informal observations by a member of the administrative team (Principal, Assistant Principal) with verbal and written feedback that will include an evaluation of satisfactory or unsatisfactory. In the event that an informal observation is deemed Unsatisfactory by the administrator, it will be disqualified and not included in your personnel file. An agreement on the next steps will be made collaboratively between the teacher in consultation with the union representatives and administration.

c. Professional portfolio- Teachers will gather significant artifacts as it relates to their learning throughout the year.  The portfolio will be reviewed twice a year, mid and end of year.  Each portfolio must have the aforementioned sections.
*All teachers are required to submit their observation preference by October 31, 2011. Failure to comply will result in the default B option. 

Please seek guidance from your union representatives, Ms. Lustig. Each component, or combination, should be implemented in a way that promotes the agreed upon characteristics of good teaching 

The principal has final responsibility of rating a teacher’s performance.

PD 360- NEW 2011-2012

PD 360 is an online, on-demand, professional development platform by which administration will use to provide feedback to teachers and resources for professional development.  Every teacher will receive a login and password to access the system.  For questions reach out to Ms. Mitchell.
    Meeting Groups

School Leadership Team

The School Leadership Team of PCPS will meet on a monthly basis on the 2nd Thursday of the Month at 6:00 pm in the Principal’s conference Room. . Dinner will be served at all meetings. Meetings will last for 90 minutes. An agenda will be established by the SLT chairperson and distributed to the team members prior to the meeting. The role of the SLT is to ensure that PCPS sets and meets instructional goals each year. The SLT is responsible for overseeing the budget and the development of the Comprehensive Educational Plan. The team will consist of an equal number of PCPS staff members and parents. The team will consist of the principal, staff members (2), the UFT Chairperson, a representative from DC 37, the Parents’ Association President and four additional parent representatives and a representative from one of our community-based partner organizations. . The meetings are open to the public, unless otherwise noted. All staff members are invited to attend although only official team members have voting rights. 

Vertical Team 

Teachers within each of the content areas are expected to meet weekly to evaluate the curriculum development and alignment within the department. The purpose of the vertical team is to ensure that students at each grade level receive high quality curriculum with clearly defined learning targets (KUDs) which meet and or exceed the NYS and College Board Standards. Teachers on the vertical team are expected to work collaboratively to create and share the curriculum maps, syllabi, units of study, daily lesson plans and student work/outcomes to achieve our goal of preparing all students for entrance and success in college. Through the vertical team structure, teachers will work together to develop their ability to differentiate instruction within the content area in order to respond to the needs of all students.

House Teams 

The school is sub-divided into 3 Houses of Learning. Each House is made up of the students, teachers and administrators committed to the growth and development of their house community and the school community at large.

· Promise House- grades 6-8
· College Bound- grades 9 & 10
· University Row- grades 11 & 12
Each House is expected to meet once every two weeks to discuss administrative issues specific to the grade, plan advisory curriculum and discuss students’ progress. Teachers who are members of more than one house are asked to focus on your primary house (advisory). The other house may invite you to participate and or forward performance data for discussion.

Grade team

Grade teams will meet once a week to discuss issues or concerns and to brainstorm possible solutions with the goal of improving Communication and to increase the level of teachers’ involvement in the decision-making structure of the school.

Inquiry Team 

The Inquiry team’s mission is to engage in action research of instructional practices that are successfully closing the achievement gap in our school. The Inquiry Team will meet weekly during the school day to discuss the needs of our lowest performing students.

Staff Meetings

The administration will attempt to minimize the amount of time utilized for full staff meetings to discuss administrative business. The majority of administrative business will be communicated via the Weekly Bulletin.

PTA

All teachers are encouraged to join the PTA.  The PTA meets on the first Thursday of each month from 6:30 to 8:00.  The purpose of this meeting is to collaborate and build meaningful relationships with parents where ideas can be shared and discussed.
Administrative Responsibilities

The Weekly Bulletin

The Weekly Bulletin is posted on the school’s wikispace every Sunday evening at www.pathwaysprep@wikispaces.com. Critical information regarding the week ahead, deadlines, visitors and professional development will be discussed in the bulletin. All staff members are expected to read the Weekly Bulletin each week and send confirmation and questions to the principal. One copy will be posted outside the office for review. If you would like to add information to the Weekly Bulletin, please email your entry to the principal by 10:00 am on Friday. All members of the community are held accountable for the expectations and deadlines set forth in the Weekly Bulletin.
Chain of Command

At PCPS we are all responsible for our students learning and safety. However, it is essential to have an official chain of command in the event that the principal is out of the building or there is an emergency:

Principal- Ms. Kimberly Mitchell   

Assistant Principal Supervision- Ms. Camille Jacobs

Assistant Principal Instruction- Dr. Aileen Feliberty

Assistant Principal Instruction- Ms. Khadija Mason

Guidance Counselor- Ms. Michele Legere
UFT Representative- Ms. Lori Lustig
Dean of Students- Mr. John Hunt
Obtaining an email account through the Dept of Education
· Email is the primary mode of communication at Pathways
· All staff members have access to an email account through the DOE 

· New staff members are expected to have an active DOE email account by September 30th of each year
Ms. Jacobs is responsible for initiating the email account process.
Time and Record Keeping

Upon arrival each morning (8:10am), teachers are expected to place their time cards in the IN column to indicate that you are present for the day. Time cards that have not been moved to the IN column will be removed at 8:15 and given to Mrs. Jacobs. If your time card has been pulled, report to room 413 to enter your time of arrival and retrieve your time card. All staff members are required to check their mailboxes daily.  Timecards are located in room 431 and mailboxes are located in room 426a. 
All team members (administrative, teaching and support staff) are expected to call the school immediately if you are going to be late to school due to an emergency or traffic issue. The office will be staffed beginning at 7:30am. Prior to 7:30am, you must call the principal (646-476-1638) in the event you will be late to work. Notify the principal immediately of all pre-arranged events that may cause tardiness in order to provide the school an opportunity to secure coverage. If you are leaving the building during a prep period you must sign out in the main office (rm.431) prior to leaving the building for safety reasons. The building is open at 7:00 am for teachers who want to arrive early
Start Time

School begins at 8:10 each morning. Teachers are expected to be in their classrooms ready to receive
 students at 8:10 am.

End Time

The school day ends at 3:07 Monday-Thursday and at 2:30 on Friday.  Please do not dismiss your class prior to the dismissal time. Teachers and advisors are expected to be in their classrooms at the end of the day so that students may retrieve personal belongings. 
There must be an administrator present whenever staff members are in the building. The building closes at 6:00pm on Monday – Thursday and closes at 4:00pm on Friday. If you need to stay later than the times listed above you must speak to the principal to arrange for supervision. 
Extended day=/ 37 ½ 

In accordance to the contract between the Department of Education and the United Federation of Teachers, each teacher shall work an additional 150 minutes per week to provide students with additional enrichment and intervention. All students are expected to attend. The following is a list of activities that may take place during this time: 

· Credit Recovery

· Test sophistication

· Tutoring

· Academic Intervention

· Resource Room

· Aventa Online learning

· Reading
Teachers are required to take and monitor attendance for every session. Credit Recovery courses require a grade of pass or fail at the end of the cycle. 

Per Session Employment Opportunities

In order to receive per session payment for extra-curricular activities, teachers must apply for the posting per session vacancies each year. 

Per Session Payroll 

· Payroll documents for per session activities are processed twice each month, 15th and 30th of each month. 

· A completed timesheet with a time card attached must be submitted at the end of each per session payroll period.  Holding onto timecards creates budgetary inaccuracies.  Please do not hold onto timecards.
· Incomplete timesheets will be returned and processed during the next payroll period. 

· Copies of the student activity sign in sheets must be attached to the per-session time sheets.  
· Time sheets without a sign in sheet attached will be returned and processed during the next payroll period. 

· Remember to sign and date both the time card and time sheet and total your hours. 
· The hours listed on your time card, must match the hours listed on the time sheet. 
· Each per session activity must be documented on a separate time card and time sheet. For example, if you are on the Inquiry team and also tutor after school you should have 2 time cards and 2 time sheets (one for each activity).

Attendance 

According to the UFT contract, teachers have 10 sick days per calendar year; however these days should be used when absolutely necessary.  Three of the 10 days may be used for personal business. Teachers are required to request the use of personal time in writing one week prior to the day of leave for approval. Teachers are required to notify the principal of any and all absences from work as soon as possible to minimize any disruption to teaching and learning.   The NYC Dept of Education requires that all teachers register on the Sub Central system. Each teacher is required to contact sub central via telephone or email as soon as they become aware of a pending absence. This includes sick and personal leave time. (Please note personal leave time must be approved 1 week in advance by the principal.)

See appendix. 

At Pathways we believe it is essential that we balance the demands of our work and our personal well-being. To that end, all members of the community are encouraged to take a proactive approach to illness. If you are sick or feeling sick in the evening, (vomiting, fever, etc) we ask teachers to call or email an administrator to determine the need for a substitute teacher the night before a potential absence. The administrator will determine if a sub will be needed and direct you to call sub-central. If you wake up in the morning feeling sick and unable to work call an administrator immediately followed by a call to sub-central. The earlier you call sub -central, the more likely the system will be able to identify an appropriate substitute teacher.

Substitute Quick Reference Card

SubCentral Dial-In Phone Number 7 1 8 – 9 3 5 – 6 7 4 0

SubCentral Help Desk Phone Number 7 1 8 – 9 3 5 – 4 4 0 1

Write your PIN number here _________________

Internet Browser URL www.subcentral.nycenet.edu

THE SYSTEM CALLS SUBSTITUTES DURING THESE TIMES

Today’s Jobs Future Jobs

Monday - Thursday Starts at 5:30 am 5:00 pm – 10:30 pm

Friday Starts at 5:30 am None

Saturday None

Holidays None 5:00 pm – 10:30 pm

Substitute Folders

All teachers are required to create a sub-folder and leave it with the Assistant Principal of your house (MS-Dr. Feliberty, Ms. Mason/ HS- Ms. Jacobs), by the first day of school.   Sub folders must consist of 3 lessons with enough copies for all of your classes on a particular day.  If you are out Updated sub-folders are due the last Friday of every month.  
Use of Cell Phones or Other Electronic Devices

Use of School Computers
· Usage of school computers must be for professional school related purposes only.  

· Employees may not visit social networking sites or non school related sites during the work day.

Cell Phones:

· Teachers may not make or receive calls or send and receive texts on their cellular telephones during instructional time. 
· Teachers may make and receive calls during their lunch periods. 
· Cellular devices must be on vibrate or silenced during planning, grade meetings and professional development. 
· Staff members may not utilize cellular devices in the hallways during the school day. (8:10-3:07)
No Smoking Policy

This regulation replaces and supersedes C-810 dated 9/5/00. The New York City

Smoke-Free Air Act of 2002, effective March 30, 2003, prohibits smoking in all city offices, on city               property (including school grounds), and in city vehicles.

Changes:

• Use of any tobacco product, including chewing tobacco, is always prohibited in all school buildings, office buildings, structures, grounds and facilities under the jurisdiction of the Department of Education in which children are provided instruction, and employees work, including the provision of related services.
• Smoking is also prohibited in any motor vehicle owned, operated or leased by the Department of Education which is used to transport students or Department of Education personnel.
• Smoking is prohibited in areas of any building for educational use to which employees, students and the public are allowed, including but not limited to restrooms, stairwell, etc.

• Smoking is prohibited in employee cafeterias, lunchrooms and lounges.
• Smoking is prohibited in employee work areas of any building used for administrative use only.
• Smoking is prohibited on all school grounds and other DOE outdoor facilities, including playing fields, school yards, entrances and exits to buildings, parking lots, and the like.
• Teachers are reminded that they serve as role models for students, and as such should refrain from smoking on the sidewalks in front of school buildings.

Supplies

Teachers will be provided with the basic supplies needed to plan and implement effective instruction. These supplies may include: paper, writing utensils, markers, folders, journals, post it notes, bulletin board paper and border, stapler and staples, push pins, paper clips, chart paper, etc. Teachers may request additional supplies by filing out a request form and submitting it to Ms. Coleman. The administration will make every attempt to provide what you need for instruction. Forms are located on top of the teacher’s mailboxes

Tracking and monitoring school inventory

Teachers are partners with the administration to help maintain the supplies and equipment at the school. To that end, teachers are required to maintain a log for all equipment given to students and to utilize book receipts for all textbooks. This includes calculators; clickers etc. Teachers are participants in the annual inventory of all equipment and textbooks. Students must be held accountable for the equipment and materials at the schools and any incident of theft of school property must be reported to the Dean and House Administrator immediately. 
Bell schedule 

	
	Start Time
	End Time 

	Period 1
	8:10
	8:53

	Period 2
	8:56
	9:40

	Advisory Check-In
	9:43
	9:51

	Period 3 
	9:54
	10:37

	Period 4 
	10:40
	11:23

	Period 5
	11:26
	12:09

	Period 6
	12:12
	12:55

	Period 7
	12:58
	1:41

	Period 8
	1:44
	2:27

	Period 9

 (Monday- Thursday)

	2:30
	3:07


The first bell indicates the start time of class.  All students are expected to be in class by this time.  Teachers will close the doors and any students in the halls will be marked late.

*The second bell indicates the end time of class.  Students have 3 minutes to travel to their next classes
PBIS (Discipline and Behavior)

R³

Pathways College Preparatory School has high expectations and standards for each member of the community.   Our school-wide behavior support system is based on Respect, Responsibility and Resilience Each person (students, teachers, parents and school leaders) must take responsibility for their own learning and the learning of their peers. Expectations are set for academic achievement as well as for social / emotional development. Students know what is expected of them both inside and outside of the classroom. Students will receive regular feedback describing to what extent they are meeting these expectations.
· Respect, Responsibility and Resilience for Self 

· Respect, Responsibility and Resilience for all people


· Respect, Responsibility and Resilience for the school and neighboring community 

School-Wide Positive Behavior Intervention and Support Program (PBIS) 

At Pathways we strive to support all students in order to facilitate achievement both academically and socially. In order to achieve this goal we have established a School-Wide Positive Behavior Support program. The academic goal of the program is to increase student achievement by creating a supportive learning environment with clear and explicit expectations for all students. The social/emotional goal of the program is to ensure that students receive the necessary support to assist them to make positive choices and decisions in their lives at school, home and in the community. 

There are three (3) tiers in our school-wide positive behavior support system: 

1. Primary Prevention which addresses school-wide proactive strategies for defining, teaching and supporting appropriate student behaviors in the classroom and non-classroom areas. The primary level of prevention begins with clear expectations and rewards for meeting those expectations. 

2. Secondary Prevention focuses on a specialized group of students who have been identified with “At-Risk” behaviors. “At-Risk” behavior is a term to describe behavior that may inhibit a student’s academic, social and emotional achievement. Examples of “at-risk” behaviors are: chronic absence or lateness, cutting, course failing. Sudden change in performance or achievement, instigating, fighting, gang activity, disruptive behavior in the classroom, etc. The secondary level of prevention begins with identifying students who have not been rewarded or have received consequences for not meeting the expectations and implementing the intervention support plan. 

3. Tertiary Prevention which focuses on individualized support for students with “High-Risk” behaviors. “High-Risk” behaviors include suspected drug and alcohol usage, gang involvement; history of physical or sexual abuse, long-term absences, etc. The tertiary level begins with an individualized behavior planning session which is discussed at the PBIS meeting with the advisor, parent and student. 

We begin our plan by having clear expectations of every community member; clear rewards for students who

 are successfully navigating our school community and intervention plans for students who are struggling to

 meet the expectations of our community. 

When students exhibit these expectations, we are committed to acknowledging and rewarding their efforts. We want to catch our students demonstrating progress in achieving the expectation of respect. When teachers, advisors, and administrators witness students practicing our core values, R³, we need to provide immediate and specific feedback. 

MIDDLE SCHOOL

Each grade team will operate independently to reward and celebrate their students.  

The reward system is based on a ticket economy. 

· Students will receive a ticket when they are “caught” meeting the expectations. Students will turn in ½ of the ticket for a raffle at the end of each month.  Tickets will be collected by a designated teacher on each grade team 

· Each grade team will hold an assembly at the end of each marking period to celebrate their student’s achievements (ex. Student of the Month (progress and effort), Perfect attendance and Honor Roll).  

· Three prizes will be raffled off during the assembly.  

· Students will also be able to redeem their earned tickets at the end of each month for trips and other prizes during their lunch periods. 

Merit and Demerit System: NEW 2011-2012
The merit system holds students accountable for their behavior while empowering teachers, support staff and administrators to acknowledge appropriate and acceptable behaviors. The following is a chart outlining the number of merits for each expectation. 

Merits will be recorded using the Daedalus system under the new Merit function. Teachers will be able to assign Merits without approval from administration. 

	Expectations
	Infractions
	Merits/ Demerits

	Identification card
	No identification card
	1

	In the hallway during  class with a pass
	In the hallway during  class without a pass
	1

	Early or on time to school
	Lateness
	1

	Signing  in when late
	Failure to sign in when late
	1

	Using authorized staircase/exit/entrance
	Using unauthorized staircase/exit/entrance
	1

	Leaving class with permission or a pass
	Leaving class without permission or a pass
	1

	excused absence
	Unexcused absence
	1

	Having materials
	Not having materials
	1

	Raising your hand and waiting to be called 
	Calling out
	1

	Showing effort work
	Refusal to work
	1

	Being focused and on task
	Minor disruption
	1

	appropriate language
	Inappropriate language
	2

	Eating or drinking inside of the cafeteria
	Eating or drinking outside of the cafeteria
	2

	Walking in the hallway
	Running
	2

	honesty
	Minor dishonesty
	2

	In full school uniform -Appropriate clothing
	Not in full school uniform - Inappropriate clothing
	2

	Showing Patience in difficult times
	Minor Aggression
	2

	Safe or pleasant play
	Unsafe or rough play
	2

	Respectful towards peers

· Tone

· Attitude

· Body Language
	Disrespectful towards peers

· Tone

· Attitude

· Body Language
	2

	Respect towards property
	Vandalism-Disrespect towards property
	2

	Consistency in completing work 
	Pattern of not completing work (3 missed assignments)
	2

	Mediating 
	Instigating
	2

	Electronics out of sight
	Cell Phones 

· Seen

· Used
	2

	Removing head covering/hat/du-rag when entering the building
	Wearing a head covering/hat/du-rag
	2

	Leaving School Property at the end of the day
	Leaving School Property
	2

	blue card / lunch form on file
	No blue card / lunch form on file
	2

	Supporting others
	Teasing/Bullying
	3

	Compliance (following directives)
	Non-Compliance (refusing to follow directives)
	3

	Empathetic language – 
	Discriminating language – low level
	3

	Walking away during disputes
	Aggressive and Inappropriate outbursts
	3

	Respectful towards adults

· Tone

· Attitude

· Body Language
	Disrespectful towards adults

· Tone

· Attitude

· Body Language
	4

	Consistent adherence to uniform dress code
	Chronic refusal to adhere to uniform dress code
	4

	Staying in control during chaos
	Aggressive physical contact
	5

	Talking out differences
	Fighting
	5

	Pattern of encouraging language
	Pattern of aggressive/profane language
	5

	Major/adherence to follow school rules
	Major/chronic refusal to follow school ruled
	5

	Showing concern when someone is physically injured
	Causing physical injury
	6

	
	Property destruction-Vandalism level 2
	6

	Reporting dangerous situations ex. Weapons
	Weapons
	6

	Choosing appropriate words when angry
	Credible threats
	6

	Physically appropriate conduct

·  language

· Physical Contact
	Sexual Misconduct

· Explicit language

· Physical Contact
	6

	Turn in items that are lost
	Theft
	6

	
	Discriminatory language - Egregious
	6

	Academic honesty
	Cheating
	6

	
	Drugs
	6

	
	Smoking
	6

	
	Gambling
	6


Impact of Merits and Demerits on student activities 
Students will be allowed membership and participation in the activities below if they meet or exceed the minimum of merits allowed. 

Students will be prohibited from membership and participation in the activities below if they meet or exceed the maximum number of demerits allowed. 

	
	Activity/Organization
	Minimum # of Merits to Participate
	Maximum # of Demerits allowed

	Honor Societies
	National Honor Society
	5
	5

	
	National Junior Honor Society
	5
	5

	Athletics
	PSAL Teams
	8
	8

	
	Developmental Teams
	8
	8

	
	C.H.A.M.P.S. Teams
	8
	8

	Events
	School Dances
	10
	10

	
	Senior Trip
	10
	10

	
	Senior Prom
	10
	10

	
	8th Grade Trip
	10
	10

	
	School Trips 
	10
	10

	
	· College Tours (overnight)
	10
	10

	
	· College Tours (day trips)
	10
	10

	
	Family School Picnic
	10
	10

	School Representation
	Student Council Officer
	5
	5

	
	Student Council Representative
	5
	5

	
	Student Ambassadors
	5
	5

	
	College Summit Peer Leaders
	10
	10

	Academic Teams
	Debate Team 
	10
	10

	Awards
	Principal’s Honor Roll
	10
	10

	
	Honor Roll
	10
	10

	
	Department Awards
	10
	10

	
	Activity Awards
	10
	10

	Clubs
	Shakespeare Club
	10
	10

	
	AVID Society of Scholars
	10
	10

	
	
	10
	


Merits and Demerits are cumulative and remain a part of the student’s active behavior record for one calendar year. For example, if a student is issued 5 demerits on June 20, 2011, they remain on the record until June 20, 2012. Demerits will be tracked through the Daedalus system so students, parents, advisors and administrators will be aware of the students’ status. 

Additional consequences for not adhering to school expectations may range from: 
- community service 

- Detention 
- Demerit
- Removal from class for 1-5 class periods (requires administrative approval) 

- In-School suspension for 1-5 days (requires administrative approval) 

- Off-site Principal’s suspension for 1-5 days (requires administrative approval) 

- Off-site suspension pending a superintendent’s suspension. 

Levels of Infractions:

The first line of support begins in the classroom, cafeteria or hallway where the behavior has been witnessed. Every adult is responsible for supporting the behavior of every student in our school. Do not walk away from a situation. If you feel uncomfortable, seek the assistance of another staff member. 

According to the Chancellor’s Regulations there are 5 levels of infractions that violate the norms and values of our school community. Levels 1-2 usually refer to classroom and non-classroom incidents that prevent the students from improving academic and social performance. These infractions are handled at the classroom teacher and advisory level. Infractions at level 3, 4 and 5 are more serious infractions that endanger the safety within the larger learning community. (See Chancellor’s Code of Discipline for a detailed explanation of each infraction and level demarcation.)  Teachers must follow the ladder of discipline to support students effectively.
LADDER OF SUPPORT AND DISCIPLINE
Students who do not adhere to school wide expectations will be subject to the following consequences

Level 1

Step 1- Verbal Warning

Step 2- Advisor Notified

Step 3- Parent Notified & Referral to Dean & Grade Supervisor

          Level 2

Step 4- Referral & Detention/Guidance Intervention, demerit
Step 5- Referral & Class removal, demerit
Step 6- Referral & Principal Suspension/ Superintendent Suspension, demerit
Detention:

· Middle school students who earn detention will report to room 402 during their lunch period

· High School students who earn detention are required to serve detention the same day.  Detention is held in room 402 on Monday-Thursday @ 3:15-4:15 and Fridays from 2:40-3:40.  
****If a student does not serve detention they will be suspended the following school day for 1 day and must return to school with a parent.

Removal from Class:

If a student exhibits persistent disruptive behavior in a class, the teacher can request that the student be removed from the class for a period of time (1-4 days).  Students who are removed from class must make up all missed work and assignments during detention.

Suspension:

There are two types of suspension that a student can receive for egregious behavior

Principal: 

Principal suspension can last anywhere from 1to 5 days.  Students in grades 6-7 will serve their suspension in the save room from 8:10-3:07.  Students in grades 8-12 will serve their suspension at home and return to school at the end of the day, 2:30-4:30 to complete all course work.   Upon a student’s return from a principal suspension a parent must be accompanied with them.  

Superintendent:

Superintendent suspension can last anywhere from 6 days to a year.  Students who earn a superintendent suspension will serve their suspension at another school from 8:00-3:00.  Upon return from a superintendent suspension a parent must accompany the student.  

The following offenses should be brought directly to the attention of an administrator: 

· fighting

· gang activity

· racial slurs

· homophobic language

· Sexual Activity

· Weapons

· Illegal Drugs or Alcohol 

Consequences may range from: 

· community service
· Demerit
· Detention
· Removal from class for 1-5 class periods (requires administrative approval)
· In-School suspension for 1-5 days (requires administrative approval)
· Off-site Principal’s suspension for 1-5 days (requires administrative approval)
· Off-site suspension pending a superintendent’s suspension.
Save Room
The SAVE room will be used to support student behavioral needs.  Students who will be serviced in the SAVE room are as follows:
1)     If a student needs to be taken to the SAVE room the infraction should be no less than a level 4.  

2)     Students must be escorted to the SAVE room by an available staff member.
3)     Students on a class removal or in school suspension must have work to complete while in the SAVE room. 
4)     All referrals will be documented in the Daedalus system by the referring staff member.

5) Students that are in the SAVE room are either on an official classroom removal or an in house suspension.
6) Middle school students will serve assigned detentions during their lunch period in the SAVE room. Bagged lunches will be provided to students.

ZERO TOLERANCE POLICY

At Pathways there is a ZERO Tolerance policy for Fighting, Bullying and Disrespect.  Any student who engages in these activities will receive the harshest consequence possible.   

The Physical Environment: 

It is essential to create a learning environment that is clean, organized, safe, and inspires students to learn.   
Setting up the classroom to support learning
Classrooms must support learning by being:
· Neat and organized

· Filled with bright and colorful print materials and visual aids that support learning 
· Tables or desks should be arranged for group work (groups can be as small as 2 and as large as 6 students)

· All areas should be organized & clearly labeled including: Library, Resources, manipulatives, equipment, Bulletin Boards, Library etc. 

· Posting classroom expectations and Ladder of discipline.

Each room should have a space designated for the following:

· Advisory information and experiences

· Student work (each class should have a designated space where their work will be displayed) Teachers are encouraged to establish a space to celebrate the achievement and progress made by students. 
· Current vocabulary for the unit of study

· Teacher artifacts (learning charts made for students’ future reference) 

· Common Core learning standards for the content area must be posted

Reminders about the physical environment: 

· This is your home base. Teach your students and advisory to take care of it. Recruit students to help you keep the classroom neat and organized. We have visitors very often. More importantly, the environment reflects the experiences taking place in the classroom. A chaotic environment produces chaos. 
· Personalize your space

· Put chairs up daily and take them down in the morning, 

· Close windows at the end of the day 

· NO food may be eaten in the classroom
· Keep boards clean 

· Use masking tape on all painted surfaces (other types damage the walls,

· Lock up your personal belongings and the school’s equipment

· Keep doors locked when you’re not in the room.
The Environmental survey is a tool that will be used to assess each classroom at Pathways throughout the year.
Chalkboard Configuration 

The suggested configuration for chalk boards creates a sense of consistency for students as they move from classroom to classroom. The front of each classroom is covered by a large chalk Board divided into three sections. See the suggested format below: 
[image: image2]
 Bulletin Boards 

Bulletin Boards are a way to celebrate the learning, progress and achievement of your students. Teachers are encouraged to create interesting and creative displays that honor the effort and time your students put into their work. The work on display does not have to be perfect or complete in order to be displayed; works in progress may be displayed. 85% of the bulletin boards must exhibit authentic work created by the students or teachers. 

All boards (inside and out) must be updated as per the school-wide calendar each year. The schedule is as follows:
	November 1

	December  2

	January   6

	February    3

	March     2

	April 6

	May    4

	June    1


All boards need to be as follows:

· Neat & creative (have fun)

· Keep boarders and back paper fresh

· Void of loose-leaf edges

· Mount loose-leaf on construction paper first

· All work posted should represent exemplary student work/should be labeled draft, corrected, and the corrected work posted soon after 

Bulletin boards inside the classroom must include criteria provided on the checklist below 

· standards and current student work with comments from the teacher and their peers where applicable.

· Advisory & community service

· Key terminology and vocabulary for the discipline

· Exemplary work

· School news & curriculum maps

· Wall of honor

· Your subject in the news/college news/summer programs/extra credit work 

The hall board must include all criteria provided on the checklist below

· Centered

· Title, class and teacher name

· Down the right side 

· The performance task

· The standards

· Rubric for the assignment

· Authentic student work with feedback from the teacher (see the section above on feedback)

· A minimum of twenty student pieces

· A range of levels

	Step
	Category
	Completed
	Feedback

	1
	Title, Teacher name, Students class #


	
	

	2
	Task Card

An explanation of the assignment is posted and clear.


	
	

	3
	Process Card

Skills and steps that students used to complete the task is posted and clear


	
	

	4
	Rubric/Checklist

The rubric is posted, specific to the task, clearly stated, and aligned to state and common core standards


	
	

	5
	Standards

The NY State and common core standards that the assignment addresses are posted on the board.


	
	

	6
	Level of Student  Work

Student work is rigorous, on a high school level for middle school or college level for high school students, student created and reflects best practices.


	
	

	7
	Highlighting Most/All students

At least 3/4 of the class has work displayed on the board.


	
	

	8
	Feedback

Teacher provides meaningful feedback on students work.


	
	


Bulletin Board Checklist

 Safety and Health

Building Nurse 

Students will be issued a pass to visit the building nurse by a staff member for medical emergencies only.  The local hospital in the event of an emergency is LIJ.  Students must remain in class or in an available room until they can be picked up or are escorted to the hospital by a staff member.

Fire Drills and other emergencies

The I.S. 192 Campus will follow the mandates to perform fire drills each year. In the event of a fire and/or emergency PS 134 will be the safe house.  Each class will receive a poster identifying the exit stairwell and alternate stairwell to be used during a drill or an emergency. 
When the fire bell rings, all teachers are required to open the classroom door to observe the hallway for suspicious activity or an emergency. Listen closely for information on the overhead speaker. If the bells ring 3 consecutive times, proceed with your class to your assigned stairwell. Teachers must carry the period attendance roster with them to ensure the safety of all students. In an emergency the secretary will bring the folder with the master list and advisors will bring journals and attendance logs/record books. The master list will be located in the main office.

Students must move quickly and quietly during a drill or actual emergency. You are responsible for the students who are in your classroom at the time of the drill or emergency.   School rules apply and there is to be no talking or moving without instruction to do so.   The school social worker and parent coordinator serve as the fire marshals in addition to any teachers who are free and administrative support staff.
Securing personal items.

All personal items such as money and cell phones should be kept in a safe place at all times.  Do not leave these items lying around your classroom.  The school is not responsible for personal items that are lost, stolen or damaged.  When leaving your classroom, make sure you lock your classroom door.






































































































































































































Essential Question                                                         





Learning Objective





Date





Agenda





Homework and Projects


Take out your planners.














CCSS Standards





Mini Lesson Notes, Charts and Vocabulary
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